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	Chapter 
	Case title

	7B
	7
	Product Analytics: Resource allocation using BCG matrix.




QUESTION ONE
	Category
	Honda
	Market share
	Toyota 
	Market share
	Relative market share

	Midsize
	Accord 
	9.59%
	Camry 
	9.74%
	0.98

	Small
	Civic 
	11.84%
	Corolla 
	12.68%
	0.93

	Minivan
	Odyssey 
	13.85%
	Sienna 
	11.90%
	1.16

	Midsize SUV
	Pilot 
	17.46%
	4-runner
	7.54%
	2.23

	Cross over
	Element 
	0.54%
	Venza
	1.89%
	0.29

	Pickup 
	Ridgeline 
	0.94%
	Tacoma
	5.78%
	0.16



QUESTION TWO.
















QUESTION THREE.
	QUADRANT
	VEHICLES
	STRATEGY

	Dogs
	Civic
	For a profit to be realized then, there is need to regulate costs. When a product has a law market share, there will be high capability of making law profit. Investments on such product to expand their market share may lead to more losses.

	Cash cows
	
	The main aim of this category is to maintain market shares of a product to generate more profit. From the data we can say that that Honda is developing its products frequently and hence proper allocation of resources is necessary.

	Question marks
	Accord 
Element 
Ridgeline 
	From the data, it can be seen that vehicles in this category has a high growth with lower relative market share. Therefore the strategy can be built into stars that require more cash to maintain their market share.
There is need to increase market shares for the products in order to maintain long term profit.

	Stars 
	Odyssey Pilot
	Need arise to invest towards innovation of odyssey to bring in new model to compete with pilot if at all it needs to maintain its leadership position.
Some investment need to be done on pilot since it has been in its mature stage compared to odyssey.





	Case no
	Chapter 
	Case title

	8
	8
	Pricing: Acme lamp company



QUESTION ONE.
	Pricing calculations
	Results

	Unit cost
	$12

	Makeup price
	$3




QUESTION TWO
	Pricing calculations
	Results

	Unit cost
	$12

	Target-Return price
	$12.08 Per unit



QUESTION THREE.
	Pricing calculations
	Results

	Current cost
	$ 8,400

	Value in use price
	$ 148 



QUESTION FOUR.
	Pricing calculations
	Results

	Optimal price
	$ 25



















WORKINGS

Case number 7B 
	Honda.
Accord 186356  *100% = 9.59%
	1942699
Civic 156832  *100% = 11.84%
	1324140
Odyssey 162278 *100% = 13.85%
	449456
Pilot 59681  *100% =17.46%
	341886
Element 8306  *100% = 0.54%
	1542211
Ridgeline 9848  *100% = 0.94%
	1045835



Toyota
[bookmark: _GoBack]	Camry 189297 *100% = 9.74%
		1942699
	Corolla 167846 *100% = 12.68%
		1324140
	Sienna 53482 *100% = 11.90%
		449546
	4-Runner 186356 *100% = 7.54%
		341886
	Venza 29220 *100% = 1.89%
		1542211
	Tacoma 60471 *100% = 5.78%
		1045835


Relative market share for Honda.
Accord 9.59/9.74=0.98
Civic 11.84/12.68=0.93
Odyssey 13.85/11.98=1.16
Pilot 17.46/7.54=2.23 
Element 0.54/1.89=0.29
Ridgeline 0.94/5.78=0.16

	
Case number 8 chapter 8.
Workings.
Q1
Unit cost = material + labor + overhead cost.
	    =10+ ( 1000/500)
		$ 12
Markup price = unit cost/(1- profit margin) –unit coat
		=12/ (1-0.2) -12
		=$ 3
Q2.
Unit cost = material + labor + overhead cost.
	    =10+ ( 1000/500)
		$ 12
Target return per unit = target return/ no. of units 
			=(20000*0.2)/500
			=$ 0.8 per unit
Target return price = unit cost + target return
			=12 + 0.8
			=$ 12.8
Q3. 
Current cost
Annual light bulb cost =cost per unit + cost of labor.
			= (100* 1* 4) + 100*20*4
			= 400+8000
			=$8400/year

Value in use pricing
8400= (100*VIU/each*0.5 changes/year) + (100* 20/each80.5 changes /year)
8400=50VIU + 1000
VIU= 7400/50
VIU= $ 148 each
Q4.
Optimal price analysis tool.
Optimal price= $25.
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Case no  Chapter   Case title  

7B  7  Product Analytics: Resource allocation using  BCG matrix.  

    QUESTION ONE  

Category  Honda  Market share  Toyota   Market share  Relative  market share  

Midsize  Accord   9.59%  Camry   9.74%  0.98  

Small  Civic   11.84%  Corolla   12.68%  0.93  

Miniva n  Odyssey   13.85%  Sienna   11.90%  1.16  

Midsize SUV  Pilot   17.46 %  4 - runner  7.54%  2.23  

Cross over  Element   0.54%  Venza  1.89%  0.29  

Pickup   Ridgeline   0.94%  Tacoma  5.78%  0.16  

  QUESTION TWO.          

